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Guidance for mainstream schools

Early identification. Targeted support. Better outcomes.

Working together to provide timely, targeted support that
helps children and young people thrive.
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EARLY
INTERVENTION
SEND TEAM

GUIDANCE
FOR SCHOOLS

Early identification.
Targeted support.

Better cutcomes.

o O

OUR COMMITMENT TO SCHOOLS

WELCOME

Welcome to the Early Intervention SEND Service—a partnership
between Croydon Council and mainstream schools to support
children and young people with Special Educational Needs and
Disabilities (SEND) through early identification, targeted intervention
and collaborative working.
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chresiop nchusna practos and smprove cutoornes

for childesn andl young pecpla
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ABOUT THIS GUIDE

This gusde explains how the Early
Intervention SEND Service works and

how your school can access support

Who the service is fer

How to access support

What to expect at
each stage

Ksep this guide handy and share
it with your team.

KEY BENEFITS

Early support that makes a difference

SEND Advisor support tailored to
identified nesds.

Time-hirvsted support that
builds capacity.

Better putcomes for children
and young people.
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o2l AT A GLANCE

KEY POINTS

Support s msiched o the child's

A cvarview of how the Early intersontion o nends:
EARLY e i dentified

SEND Team warks and how your school

INTERVENTION can access support
SEND TEAM -
SEMD Advisor support is time-limited

GUIDANCE - =/ and designed to build school capacity.

FOR SCHOOLS HOW THE SERVICE WORKS @ S e
and irtended outcomes.

central throughout

®
@
(\@ The graduated response remans
©

Early identification.

Targeted support.
Better outcomes,

@ WHAT TO EXPECT

Sehook can Expach:

ﬂ Chear ' throughcut the process

@ Practical sdvice tisred 1o identifed needs
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o ﬂ Transparent deckion making
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pracciion in schonl For furthor imformation about sccesing

@ Furdmg Roguests — — tha service, please coniact
Whars argessd & F Fd ".I :
aninraeniion e ;.; | E / :._ ;’ri | B Your allccated SEND Adviser
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0 BEFORE YOU ACCESS
THE SERVICE

Floase ermure the following are »n place:

@22t ACCESSING THE SERVICE

EARLY

INTERVENTION Schools can access support in three ways depending on the () Gradusted spprosch impiamented

TEA level of advice or imtervention reqguired. Tha eheiielfyoung parson han wssgons o
SEHD M b graduated resporns sith chear cyche of
Chr i i ha proeice tha right nuppert, 6 the gt tims, o help chidren snd BENEL. AL OR TR
?glﬂnsh"?l.lc;mla young peopie thrive in marntresm settings ST
¥ina can evidunce mpact and progress
e FUNDING from FtsreeThenn alrssdy o plice.

REGUEST

Early whentification

Targeted support
Befter outcomes

Advicd Clinie codightdarsd
Whare approprade, s Adnoe Clirsc has
ey pooeised for bl guidance
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@ Appropriste provis=on in place
Crrdinarily gepelable provesson has been
frdly snplormed arf implernented
Wit sdwon Choacs with o slocaied ok ; . ra @ Funding regeests include
Targetad SEND Adenar wppo tsioeed In Bguporit (g hurstica] whain (e AN forms sred wapparting doouments
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h F:
.‘Iﬂw“ﬂ T rimhang ‘! ; e ﬂ-ﬁwrt:a“-ﬁhl-hn:-uﬂrm
o LEMD A dietaie @ Svegeenng Onfeary Aamiatie 6 Imail sappactng documants 1o tha Parent/carers bure been involved end
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B Fecunrsd nget b ks ety ) Mawi sulsmmsion deadlnr o
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pimana ooerpdneg @ refarral doem - Tt jiagpie B-F Sat tPem Frufuliing
IEI Rerpsdt precar
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EARLY
INTERVENTION
SEND TEAM

GUIDANCE
FOR SCHOOLS

Enrly identification

Targeted support.
Betier outcomas.

ADVICE CLINICS

Wirtual Advice Clinics provide quick access to SEND sdvice
from your allocated SEND Advisor,

Clinica are for SENDCOs and other professionals working with
children and young people who would Bke o discuss concermi,

axplore strategies and plan rext steps.

WHAT CLINICS PROVIDE
QUICK ACCESS TO PRACTICAL SUPPORT WITH
SEND ADVICE STRATEGIES DECISION-MAKING
An opportunity to discuss Practical ideas and Hadp to think through
concerns and explone rescurces that you can options and decsde
possble approachas use in gchool nact shapd
HOW TO BOOK AN ADVICE CLINIC
For schools For other professionals
.m Email your sllocsted Email EISEND don.gov.uk
SEND Advisor directly = ._.@qgr' e
i to book & elinic.
to book & elinie

@ A SEMD Advisor will then be in touch to arrange & suitable date and time

Whers appropriate, your SEND Advisor may recommend a school visit
or a funding request based on the discussion and identified needs

Sy EARLY ITERVENTMON SEND TEAR

WHEN TO BOOK AN
ADVICE CLINIC
Clinics are halphu when you:

Cif sy adna,

@ Would like advice on strategees or
approaches o Bry in schoal

Need help thinking thicugh next sleps
hlh‘rmhlrg-nhcrﬁm

@ Are undure whathar o funding mquesi
Hi tha right maet shep

o Want 1o sirengihen inclhusive practice
{::} and provigeon

Clinics do not mplace the gradusbed

o spproach, Schoals shauld conbirs to
imphemant and review thesr wippart
pilaris

o NEED HELP BOOKING?

if you are unsure whe your allocated SEMND
Adwisor B, or need help booking & clinic,
pleass get in touch

() Email: EISEND@croydon.gov.uk

CROYDON
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EARLY
INTERVENTION
SEND TEAM

GUIDANCE
FOR SCHOOLS

Early identification

Targeted support
Better outcomes

SEND ADVISOR SUPPORT

your allocated SEND Advisor.

Your SEND Adviscr works with you n school to help strengthen
riclusive practice, bulid saff confidence and mmprove outcomes
for children and young peapla

WHAT SEND ADVISOR SUPPORT MAY INCLUDE

@ © © ©

CLASSROGM
ORSERVATIONS

Focused ooservanon of

Sepciung o lewmang,

B i pchoriarn

o ideniily sirengiis and
revt wieps.

T,

HOW IT WORKS

DESCUSE PRIDRITIES

Dhaouns your curmen
priprtey grad Faleromy
with pour aflntated
LEND Arbeisns

DE}D m—
=

PRACTICAL STRATEGIES
AND MODELLING

COLLABCRATIVE
PROBLEM-SOLYING

e, resources and
mpcdelhing 1o wpport

[Descuseson and advce
with you and your feem

1o sxgrern challenges your 8@ 1 impheme
an agres practcal effeclive sermieges
o o bl

WK TOGETHER

Vo SENDY Acdwinor works
walfy e e yoos feam
b share ieas. sirniegies
nescdy wrad agaprcsaches

H more ntensive mppor of targeled funding b requined, you mey be advised o
sthirad & Fundirg Reguest 1o the Exly Intervention Team [sex page B)

3
- B —

SUPPORT TO STRENGTHEN
INCLUSIVE PRACTICE

Chararae 5o dewelop
school pysberm, buikd
cenfulencs M irpove
geatcomaes for ofl popds

(4]

o —_—
w

REVIE'W AND REFINE

Irrypict o v anad
At il apreed 8
P Support onnbrdes
T et your M

@ PLANNED SUPPORT

Support B agreed according te identified
neod and may include planned visis
acrons the academic year, whers
appropriale,

@ Diiscuss yowr curmrt pricodities and
arry areas of focus

@ Agree the maost halph type of
wppart

[::) Fallowsng your referral, an allocated
SEMDY Achvinor will b i Bpsch

@l Your Adviscr will confirm a date
Four thee winin

Thin Buppert n nod tres-hrbed by 3
wet rumber ol visits, The focus revmains
on biideg your schools capacity and
rmproving outcores for chidren and
young pecple.

© o

Il o need any advice about this
wippot, please contact
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CROYDON
COUNCIL

[ - L
gy DARLY BTERVESTION SEND TEAM



cROoON  FUNDING REQUEST PROCESS @ somerousum

Pleake enswe the following

EARL-,..! i @ The graduated spproach has boen
IHTEH‘IEHT]DH Wham a childl or yowng person conbinues 1 hawe urmat nsads despéte & by wnplementod
tiha 0 it chy, & funding i t can be sudwritied
SEND TEAM g o i T i et @ Ordinarily Avadable Provision has been
Apmuests are reviewed by o rui-professons pacel, who consider the endence sxplored and evidenced
GUIDANCE N T T (¥)  Youhave comiderd accessing an
FOR SCHOOLS Mechvice Cliric
[-;..-':] You heve divcussed the request with
Early identification WHAT TO EXPECT e
D @ 2, © 4 O (
wi Al required svidence & complets
Better outcomes = O and Yo date
—"'_- ¥ % Y 3 % E [::'EJ Farant/carer consent has baen
. obitained for tha request.
3 TP EDH kL RE VW k '-:I' - THEC TR0 hLATH VT CielE hED
Lapbrit e Fueeding & multcpridemona AT 1 The paved devide Toui willl b ovtifsdd of Fincing requets smust net be submitied
g wis Sicromesh padras] v i, Thel ik thar =eoill mprUpaie e et arel, e M!Eﬁrmm|mﬂiﬂflﬂ
aviclerww of il
B wrth b sy Ipand e esdence T el EEDE R, e et Tl supplemeni core provision. Requests
evalpres mEh sttt apnasal b o aeitey will it b sccapied sdhoul erdencs
(—— aof the gracaated approach.
| KEY POINTS TO REMEMBER
7/
- “ / ' e NEED HELP?
Tl P T Rawpaliin Wy Epgetred Tha pasel covuaion. whai Wihary appvovl. wappert
e Diatmaii (i T i il Gyl el Th reeedy ai v Lanitan} e It you mnt considering a funding request and
G el ool et sropacd e if o child o ey Tegularly e would ke to discuss the most appropriate
the g echuarad i il noai stepa, pleass contact your allocebed
Eprch P— SEND Advsor or book an Adwice Clinic

il the panal conslders that a different form of Esrly Intereention SEND Service support
would be more appropriate than a funding request, schools will be signposted to tha
modl suitable pect steps.

(B=1) Email BISEND@croydongov.uh
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EARLY
INTERVENTION
SEND TEAM

GUIDANCE
FOR SCHOOLS

Early identification
Targeted support
Better cutoomes,

REQUIRED EVIDENCE

Al funding requests must be supported by clesr evidence ol need,
mmpadt and the praduated spproach

Thor sl Cfi ooty Coetabed PAGLSEEE when 1P i bed i 18 Cgiete
i o dala @ claarly demaniirales the mpacl oR 1 chilll &F uig paraen

THE FOLLOWING EVIDENCE IS REQUIRED

GEADUATED
APPROALH

& Eviglets of &
Pawog® e cpclesl
T AT R PR Al

& Besens
.H-1
8 o=

© e

Fhaii wsnt B cilma by
bt el

CHECHMARTLY
KDL ABLE
PROMTZION (CAF)

# Eemdahca Bal
Chtrardy #rmlabie
Peirviietes Rl B
P B
FroiwTaniail

s i shainpes
mdlugraaiti and
ErEE e (Rl
B

KEEP EVIDENCE UP TO DATE
Flanss enmre all documents are cumment snd relevant. Out of date or noemplate evidence may

resull o delays or the oguest not being considered.

EVHBEMCE OF NEED
AN IMPACT

w Chii iviclerhde of e

chid o poung pemony
ek

» [ widorce of B

|, P
el Ly el
[t L

& Inclutds v of Tha

chilg o poung pe
wrul thair bayrraly

v

PROFESTONAL
REPORETS

@ Lip i deie rebart
from relweart
TP
u. g EF B8 OF
CAMFE Pesdiaincard

* Meports rums e
FRGEnL e S
o plareEng.

2 EARLY INTERWENTION SEMD TEAM

BLL 8 R aE Y

PAREMT/CAREIR
COMSEMT

» ¥#illan come i froh
T
wfnd the et
i W PTG
weih the el

& Cisresil e Lok
gkl ;e pari
ol The

CHECK BEFORE YOU SUBMIT

Pisase snmure the lollowing:

= hully evidanced

I’;} Crcenarily Avndable Prowaion has
e been sxplored and implemented

r:p} Tha impact on the child ar young
- person is claarly demonstrated

[_,p.l, Al professionsl reports are up o
dote

@'l Parentfcarer conasnt is nciucded.

'i'-f:' All svidence Is complete snd
submitted by the deadline

Requesty without the full evidence
isfed abrove will nod b conudiened

9 NEED HELP?

if you afe unsure what endence is reguired
or how 1o submil i you cen

wl Book an Adwvice Clinic with your
v pllocated SEND Advisor

(52) Emeit EISEND@croydon.gov.uk
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CROYDON
AFTER THE PANEL

PANEL MEETING & DECISION

www, croydon.gov.uk

1 Fosi will meceree n ol with She cutoomae,
EARI.‘I" < _ _ i:-:uum L which may inchude
INTEH“’EH T]DH uniding requests are considered a1 0 monthly mulki-professonal . :'_:' | |

c

ST approved (up o 4 wists)

et . @

L:' Builvice recormusecaded

parel, The pared reviews the clagr eviclenos of poedy snd decides

SEND TEAM

the most sppropriate nest seps

Decicrm are based on the clasr endence ol nesdi, the impact o the

GUIDANCE —
FOR SCHOOLS child o yonang peron s what will make She biggest diFfemncs Yo cutoomes '!-.-,.f_." Cgnpotied o slher wuppor
The pansl may approve & Shor Term intervention Plan [3TF) wth up
1@‘*‘#“'“.’“mm.?wg b cAPet papei Il:;:; Mot approved - fore evidence o
Early sdentification grichasied Cyclen nesded
T d HOW IT WORKS .
argetod support -:‘u"':l D G T fupnd WogE
Batter outcomes o o a .o 9 ul
= s < I%;
= = -3 - .
—Q @ o IMPORTANT
EVICEMCE REVIEW PANEL MEETING DECISION MADE SCHOOL NOTIFED NEXT STEPS Ty o e e Hhband 40

The pansl mvers =
nzhmiesd swderas
haphiiin 1he =agnig

Thar rmus - predanaiinal
P Ty o e

10 COved Hiel PR(jusWT

The sctool in rotifimd
ol San e micen arad

The quanei ceraley the

mioul spproepraie el
whapd Por Thae ohild o
o] e adeh

(B W TS

THE PANEL MAY DECIDE TO:

@ AFPROAT A ETID
A rari Tarrm rewcveeiom

P wth up g b ewitd
B i BN e b
R T
| =] @D Fri—————

@

HEDOMMIND ADViCT

Arvwm schace througn
Syl Clams: o

S0 ety fsjuimee
wilre ] G el el

)

ST T TR

[ernct fa whoend o by in
e kol o Ao e
ity O g P, (il
07 T Ledy Haip

AT p Lo |

N1 AFFRGHED

# = yesderus dowy rar
agmmn i bilew) Fespy
o T gl et B
H i pF  TATRFE

Gl SnttorTehy

Funding iy not ongoang end W nol &
nasbatduie for core prowienn

e wrelh a portnarkep wilh schoods, o
budd capacity ard mprove oulcomes

e NEED MORE INFORMATION?

il you have guestons about the panel
process or 8 recont deciion, please

contact your sllocated SEND Advisor
of bonk an Advies Cline

DECISHONS ARE RECORDED

&l deciziors snd rationales aw mecorded on our tracking system
ETiPs mrw reviewsd with the school to chech impact ard next sieps

'._L;':E. Ermal: E'F-E-"Wt-"ﬂ}ﬂﬂﬂ G Lk
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The STIP s developaed jointly with the school
mnd informed by the pupil’s and family’s

: vigws already gathered during the funding
Owice support is sgrend, we work In partnarship with your schoal to put the plan o sction, process.

reveew impact and close the STIF when oulcomes hove besn achieved

0 06 - 0 - 0 0 — 0

STIP (Short Term Intervention Plan): The Journey @ WORKING TOGETHER

From panel approval to positive cutcomes

PANEL FLANNING SCHOOL IMPLEMENTS MIDWAY REVIEW VisIT FINAL REVIEW VISIT REXT STEFS
APPROVES STIP DHSCLISSION AGREED STHATEGIES [AND ADDITIONAL SUPPORT AND OUTCOMES
VERITE WilETE NEEDED Grilcafres are favievend wih
‘ | '!' ths schiood e Bt Epd agresd
E | ] ' NEEDS MET
Clcomes BChared
* Thii STIF elodas
¥
] SOME PROGRELE
ot RAHRONT I Meicied]
Trar cane refarmm o paesl
oy b
Phar mafi-professionsl panel owr SEMD Advisor masts with The school ety iFa Wowur SEMD Advisor rriLems io e S
v Hen rrcpsend ool sgress ichoct wtalf = develop the ST sgresd tralege e rvaRs progrns., celehrabe ",N el WEEDS ESCALATING
fhat @ STIP {Sheet Term Togetrer wou will T FAD Sy Bt Cirinid e problam aolee e P phay il
it ﬂl Pany with & 4 & pgres micomes PR W oormider Tha impact of the Thar cose refurme o paesi
bicaaans e & e mesrEl of iRl Pt i el add Where approprabe, up 10 b gTpory prasTel 1he sgreed 10 CoMthbder Pt Slepa
That sorhasil vl reRCites e e T monitoned pdcitional support wisita may be cafnomras anhd Faasunel
Wl ITIBR Pl CReC 1B ® Ggiea P eafl WArabegy agrend, wilh & s of of muccess
four wesrts in fotal
Drats fior winits are sgresd, - s
ABOUT THE STIP @ KEY PRINCIPLES Y s ovERVIEW
& STIP [Thaeerd Tes inlsnanine Plan) bodds on exilieg [ B it and esred ! i
promnipice by prosicdng pecsiel analyei, prectcsl ﬂ o, ' n"'"""*" Farrrg
garancy s s EmEraETn @ Trme-lenibud, focused end cutcomae e ﬂ Wil 3 - Mabsy Sirems 3 =
'u Il weoribing with school wtall
Tha aima of the ST am 1o ) isn 3 - ackitionsd fuppon Vist iwhee nesdedl | s A |
u B o padence ehe et practics
.lhﬁqﬂ-l-'\pl.rr-*l:'mn-ﬂwt um_i Fial Birvsiew
. rivprdes tactcarne e the child o yeong pereon ﬁ Persportioratet audd b lod W oW W
W v el ors o e i gt & A it one it per e for ongoing Tha numiar of visits will depard on individual resd
SEHD Aty fugun bt wtll naot e oeir winibs b bovkad

- e reech eetaa ey Lo Cnhde ur Flalulory sslrairtard

CROYDON

2 als
e LT ol o Q. Lk raydor .l'-'. EARLY INTERVENTION SEND SERVICE




ROLES & RESPONSIBILITIES

Working together to achieve the best outcomes

A successhul 5TIP refies on clear roles, strong communication and joint working
Everyone has an important part o play

WHAT WE DO

Agree cuboomes

1 e TS Ol TS,

& SCHOOL
(SENDCO & STAFF)

Wark with ha SEND Adwiscs
i aghes oulEsinEd, el

@ SEND ADVISOR

Work weith the achosl 1o
devalop achilinible oulcorme.

PARENTS /
CARERS

B your whewi, hncwwledios
and aspratong &0 halp dhaps

CHILD |
YOURG FERSON

shara your v aboul vwiat
i§ Fnperiant 10 you and whet

masuarws of woros s of wccess and an el mgaiures of wopEss snd i pLusCoTa you would ke 1o achieve respond quickly and
el girmiegy wratmgy the et stradngy ol protdemd,
Flan and mmplermen Ermbed the agreed @refegies Froeude speciadst arabysi Fprboros grsteges ot home Take part in eCirsities a Everyone's volce matters

Do i 5T grad

inio averyday practios and

recommandations and up o

whare appropriate and shars

arnd strategies and ghe

We listen o and value the

amited agresd ralegess evinume stal! are supported four visits to mspport Feadbachk. feedback on what halpe md!hﬂidnrwung
i wvmryTiay pracbom o do 50 W LA L persan and their farmdy
Rorviows and reoestor Monibor progrei. dmans Hurwirsr progress al plarsed Sharw lewtlack sk Tl skt brow things am a We build on strengths

Mandor proyreny, bl

Mo arsd sk etk

winitn, provide feedback and

progress and any challenges

goareg and what s helpsrg

We focus on what B

nolvw wrd sdwpd it that acdvisar i Bl i wirai apdd mak
awg= ﬂ::nm iy B B i e olang ar 'H'H;.wﬂ.l."rduﬂ
- this to drive progress
Commrurscation Enep  reguilar contact stk Mlaitain regular contact L rilirer Al Trateen Sharw your Ehepughts,

| S irrrtion, Fesaibach

aigl ] s ek Pl i

Preemia avigimnee
Ciathar' arvil iBars il e
ol i el e

He{ yiniion i Dot seapd 11

tha SEND Advnor and share
upiatey with parerds/carers

Gathar and share swdence
of impact and cltcomes
inciuding pumil voice

Colebrate progress and
fectgras Schivamants

with the schaol and thare
chaar sdncn and Fewdback.

Supepert the scbuml o
gather svidencs and asseas

impact.

Highbight strangths and
Augped b aad GEL

and wiay = touch weth the
skl and advinor

Share obmervatan smd
ovidence from homa

Calnbrate scharvemerds
Wil ENECUTRES St s

toll an achull & you need
Entra hadp

Share your work, BUCCHLINE

and mamples of progress

Celebrate your tucossses
i feal prous of your

€ reeo suprorm

Your SEMDH Advisor i s 1o halp
Conmtact them to decuss sy
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WORKING TOGETHER

COMMUNICATION & EXPECTATIONS Yoo AU

Clear communication, clear expectations, better outcomes 3 . A oy it vd

Effective communication is at the heart of the Early Intervention SEMD Service, respord quickly to necds
By working together, staying In regular contact and ssiting clear sxpactation,
wa can enture the best possible ocutcomes for children and youwng people

IMPORTANT PRINCIPLES
HOW WE COMMUNICATE We use a variety of ways to keep in touch, share information and progress the support

9 Child and family ot the centre

— Thr child or young parson and their
E farraly are af tha bt of weerything
wo da

EMAIL ADVICE CLINICS ADVISOR VISITS PANEL OUTCOMES SHARED RECORDS
Forr gureerall anquiries Wertaial chrecy Por SENDEC O Planned vty 1o observe. Thar jparnel outcormes and Shered plarm snd docyrmenty Respact and partrership
sharing datumenty anel professionals o pdvel Bnad supEort decmions B cormmurecabied Wl PcurE Syl @h Wl i B el Ot vl cillferar
wnd updstes BLCEES Shvn and Lap ot S T LI whiie appropriate parmpectie s work iogether o oquals
praidancs

+ W aim to respond * Wiits ane planned * Outcomes ane wnt « Koap records up 1o dute i

within 1 working days = e A n achaancs after sach paral (’L‘hll rmely s resgiang e

SEND Advinor or the « Stowe documents Y /' W aim b0 respond quickly and keep

« Ploane uss cloar EFSEMD b « Agerdas are shared » hiant steps e clearky by Sl .

sulject hasding where hedphul i el vl

OUR EXPECTATIONS  Clear expactations help us work affectively togethar. Confidential and secure
Wi sy srfionmmaitaon walbe and ordy
@y SCHOOLS CAN EXPECT US TO.. S
B frovds timsly SO0, Guecsnos Bnd suppon B Share scourade and relovant Ffoernation inoa maly way
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ESCALATIONS AND CONCERMNS = WORKING TOGETHER, o
I yous s sy concavrs sboul th IUEOM, CommuRcstion or preacs, @ ' MAKING A DIFFERENCE - _a

pleass rana thewe with your SEND Advisor n tha first eatanco
If that imnuee cannot e mesbsnd, contact the Eady inbervention SEMD Lesd.
W are cornmitied to resolemg concorns. quusckly and Teirly.

ar comuramication shaed arpectataon
il sirong partrerifaps help ws maks &
rial déference bo the lves of children
= g peopln

CROYDON

al ale
v crEydon gy uk Crenycior f@) EARLY INTERVENTION SEND SERVICE



REMEMBER

Wi aro hore 10 support woL

¥ you have & guary or nesd support,
plesta gt in touch wia the EISEMD inkos
ar book an appointment ot & SEMNDCD

FREQUENTLY ASKED QUESTIONS

Answers to common questions about the Early Intervention SEND Service

Wi know the referral process and the STIP journey may rakse questions,

Here are answers to some of the most common questions from schools. Aivios Chvis
1. WHO CAN MAKE A REFERRAL? &. HOW LONG DDES A STIP LAST? GOOD TO KNOW
Raforrals must be rmade by the school's SEMNDCO. & ST is time-lmited snd usually lasts o term
The pupil must be on the schaol's SEM register {aporosimately 12 school weaks), Ve aim to respond prampity
and Fave undergone a gradusted fesparde The panel will sgrew the length based on the reeds W w10 rarspid within
and planned outcorma 3 weoriicing days

CROYDO
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4. WHAT HAPPENS AFTER WE SUBMIT A REFERRAL?
Your referral will ba triaged on @ Monday.

it &t reets the criterin, it will be considered at the
noxt rmonthily panel

3. WHAT IS THE MULTI-PROFESSIONAL PANEL?

The paned moets monthly and includes the Early

Intervention SEMD team. They consider referals

and decide if a 5TIP i sppropniate

Health professionsty sme not invobved in the panel

& WHAT DDES A STIP INCLUDE?

i 5TIP includes sgrood outcomes, targeted strateges
and wp o fowr advisor vists bo wpport implementation
and budld capacity

5. HOW MANY WVISITS WILL WE RECEIVE?

g 1 fouwr athvisor viedts are avaslalsle withen the ST1P
The numbar snd focus of visits will be agreed ot the
par and outlined in tha ST

7. WHAT HAPPENS IF MORE SUPPORT I5 NEEDED
AFTER THE 5TiP ENDS?

H tha pupll continues 1o have unmet needs, =e will
FEviw the arpact angl condider neat Sep, wheth may
includs advice, further interention or other suppart

8 CAN WE REQUEST ANOTHER 5TIP?

s, @ nevwy reformal can be subsretted if thors iy evidence
of cartnued fesd and gradusted meiporse
Ench regueat will be considend an (s own manie

9. DOES THIS REPLACE OUR GRADUATED RESPONSE?

Mo, The Eacly infervernton SEND Sarace s sn additional
Layer of wupport. Schools munt continue ther gradunted
raponss throughout and sfter & 5TIP

$0. HOW WILL PARENTS / CARERS BE INVOLVED?

Schools should always molve parents and carers in
planning snd mnview Advison support parents [ caner
by sharing strategies snd guidance, not working with
children or young pecple.

Wis will ackrowlsdge referrali
wngd koap you informad st
LR

Infarmation i confedential
W handls all informstion
w lines weiths GDIPR e

data profection regulation

Koap In touch

Let ua knew i arything
changes = wo are hore

to help

Wa are a team

‘Working together with schools,
lamilies and partners 1o
achige the bowt cutoormes

Focused on impact
Ewmrything we do i to
apEdrt pidree GubCormeg
for children ard yolung people

STILL HAVE A QUESTION? EISEND INBOX ] &
Wa're hate B0 halp Ermpdl g ol — -
Gat in bouch via our EISEND inbos or EISEMDEcroydon,gov.uk

bazgk & SERDCD Adhace Chrec.

Wa aim o reapond within 3 working days

EARLY INTERVEMNTION SEND SERVICE




WORKING IN PARTNERSHIP

We belleve that by working together, listening to
gach other and sharing our expertise, we can
make a real difference to the lves of children

and young people in Croydon

EARLY INTERVENTION
SEND TEAM

GET IN TOUCH

For referrals, enquiries or general quaries,

please contact us via our dedicated inbox.

EISEND@croydon.gov.uk

RESPONSE TIME
@ We aim to respond to &

SERVICE HOURS
Monday to Friday

all emails within %:00am - 5:00pm
5 working days.

THANK YOU

Thank you for your continued commitment to children
and young people with SEND.

We hope this guide supports your work and stremgthens owr
partrarship as we work together to identify needs early, build
- Clr-l:ﬁlnaril‘f Available Prowision GUI‘dEﬂEE NCRIse prﬂctﬁ:u and Emprove mutcomes im’ children and
young people scross Croydon

USEFUL REMINDER

L.._] This guidance should be read alongside:

¢ Graduated Response Framework
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